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INTRODUCTION 
 
In October 2002, the World Agroforestry Centre (ICRAF) initiated a 5-year project entitled 
‘Advancing Agroforestry Research and Development through Training and Education’ . This project 
is funded by the Netherlands’ Ministry of Foreign Affairs through its SII programme which aims at 
providing direct support to training and education institutions in developing countries.  
 
The project is the logical continuation of the ICRAF/DSO project KE003203, ‘Strengthening training 
and education in agroforestry’ (1997–2002), which has enabled the Centre to strengthen the 
teaching of introductory agroforestry at the level of national training and education institutions in 
the tropics, and addresses the need for advanced in-service training at these institutions. 
 
The immediate objectives of the project are the transfer, through short courses, of the outcomes 
and results of recent advances in agroforestry research and development obtained by the Centre 
and its collaborating partners, and the development and widespread dissemination of agroforestry 
teaching resources for the benefit of training and education institutions in the tropics. 
 
These objectives will be achieved through the assessment of partner strengths, weaknesses and 
training needs; the implementation of about 20 short, specialized training courses in the areas of 
competence of the Centre; the production of supporting agroforestry teaching resources in various 
formats; and the strengthening of national institutions through a small-grants projects scheme. 
 
THE ‘SMALL GRANTS SCHEME’ 
 
The purpose of this scheme is to allow individuals and their employing institution to apply the 
knowledge, skills and attitudes acquired as a result of training workshops and courses and thus 
strengthen the national institutions they work for.  
 
Individuals and their employing institution are invited to submit project proposals for funding. Each 
proposal will be judged on its merit and a selection panel will select the best projects for 
implementation based on the criteria listed below. Each year, the project will identify 4 or 5 such 
small grants projects for implementation. 
 
CRITERIA 
 
The following criteria will apply for the selection of projects funded under this scheme: 
 

 They must ‘enable’ the application of knowledge, skills and attitudes acquired as a result of 
a specific training event 

 They must strengthen the institution in which the individual functions 
 The national institution is responsible for implementation, management (Letter of 

Agreement, reporting) and makes a counterpart contribution to show interest and 
commitment 

 Projects must have national or regional relevance 



 The active involvement of women is encouraged (implementing, participating, benefiting) 
 Projects cannot be allocated to World Agroforestry Centre staff participating in the training, 

but collaboration between a national institution and the Centre’s scientists is strongly 
encouraged 

 
All proposals will be reviewed and allocated by a selection panel consisting of training course or 
workshop resource persons. 
 
 
PROPOSALS 
 
The summary of the proposal (max. 5 pages) should cover the following aspects: 
 
Title: A clear but concise title for the project. 

Background: Briefly describe the involvement of your institution, existing or planned, in the subject 
matter of the specific training course or workshop under which the project falls. List all relevant 
information about the institution indicating types of activities, staff, facilities, … 

Justification: Clearly indicate how the proposed project will help your institution in improving its 
research, development, training or education activities and who will benefit from the activity. 

Description: Give a short description of the proposed project or activity and formulate its 
objectives. Indicate how this proposal fits into national development plans and priorities and how it 
relates to gender (how it may promote the role of women), the environment and rural poverty. List 
the project activities, required inputs and anticipated outcomes. Develop a time frame (starting 
date, completion date).  

Budget: Develop a detailed project budget for the project. Explain each proposed budget item in 
budget notes attached to the proposal. An additional contribution by your institution or others is 
needed to reinforce a proposal since this will be considered as an indication of commitment and 
sustainability of the project beyond its duration. 
 
Proposals, accompanied by a covering letter from the senior management of your institution 
approving the project, need to be submitted to the project coordinator for review and allocation by 
the selection panel. Each year, 4 proposals will be selected related to the specialist training 
courses or workshops that take place during that year.  
 
 
FOR MORE INFORMATION 
 
For more information about the SII/ICRAF ‘Advancing Agroforestry Research and Development 
through Training and Education’ project and its ‘Small Grants Scheme’ contact: 
 

Jan Beniest Ir. (Mr.) 
Principal Training Officer 

Training Unit 
World Agroforestry Centre (ICRAF) 

POBox 30677, Nairobi, Kenya 
E-mail: j.beniest@cgiar.org 

Tel: + 254 020 722 4152 
Fax: + 254 020 722 4023 


